














Reduced Legal Risks

By promoting equity and preventing discriminatory practices, companies 

can mitigate the risk of costly lawsuits and legal entanglements. Apart 

from the direct financial implications of such legal actions, the indirect 

costs associated with reputational damage can be far more detrimental.

Improved Market Reach

Companies that reflect the diverse makeup of their customer bases are 

better positioned to understand and cater to their needs. This leads to 

increased market share and growth. For instance, a Nielsen report 

emphasized that diverse segments, like the African American population, 

wield significant purchasing power, underscoring the need for businesses 

to be inclusive in their marketing and product development6. 

7DEI Matters

While the ethical considerations for DEI are compelling in their own 

right, the business case is just as robust. Companies that choose to 

embed diversity, equity, and inclusion into their core strategies are 

better positioned to drive financial returns, innovate, and remain 

competitive in an ever-evolving global market.





















17Getting Started

Accountability
Leadership accountability is paramount in 

organizational DEI efforts because leaders set the 

tone, priorities, and values for the entire 

organization. When leaders are accountable, it 

signals a genuine commitment to DEI, ensuring 

that DEI principles are embedded into the 

company's core strategies rather than being 

superficial add-ons. Without this, DEI initiatives 

risk becoming stagnant, inconsistent, or even 

counterproductive.


The C-suite must understand that action must go 

beyond token gestures or fulfilling quotas. True 

accountability involves implementing tangible, 

measurable actions and policies. It is necessary 

to set clear DEI goals, track progress, and be 

transparent about successes and areas for 

improvement.  

Leaders should similarly understand the 

connection between what they say and how they 

act. Living DEI values day to day is more 

challenging (and much more important) than 

simply making a statement at a Town Hall. As a 

leader, you should consider how your actions 

promote inclusion. Ask yourself: Who do I allocate 

opportunities to? Who do I mentor and sponsor? 

What we say needs to match our behaviours.


When C-suite executives hold themselves 

accountable, particularly in reporting DEI metrics 

to boards and investors, it reinforces the 

importance of these initiatives. Regularly sharing 

updates, challenges, and successes with 

stakeholders not only demonstrates a commitment 

to these values but also encourages continuous 

improvement and adherence to DEI principles. 

As a first step, consider publishing an 

annual ESG report and including your 

DEI goals and accomplishments on 

your website where they are easily 

searchable by the public and potential 

partners. Transparency demonstrates 

your commitment to DEI and holds 

the company accountable.















24Advanced Metrics

Promotions

Companies should track promotions by demographic group to foster an 

environment of equity, inclusivity, and transparency. Analyzing 

promotions through a demographic lens offers a clearer understanding 

of potential systemic biases, ensuring that all employees have equal 

access to advancement opportunities. Such tracking can highlight 

discrepancies in career progression among different groups, prompting 

the organization to address any underlying issues. Furthermore, a 

genuine commitment to equitable promotion practices enhances 

employee morale, retention, and attracts diverse talent.

Retention

Companies should diligently track the demographics of employees who 

resign to gain a comprehensive understanding of workplace dynamics 

and identify potential areas of concern. By analyzing the demographic 

patterns of departures, organizations can discern if certain groups feel 

disproportionately disenfranchised, marginalized, or face systemic 

challenges within the corporate structure. Addressing these 

discrepancies is vital for fostering an inclusive, equitable, and 

harmonious work environment. Regularly monitoring such trends not only 

aids in retaining valuable talent but also helps in pinpointing areas of 

improvement, thus enhancing the overall health of the organization.






























